
ITS Major Initiatives FY22-Q3-Q4
Academic and Faculty Support
 LOCUS Enhancements (2)
 Customer Relationship Management System 

Pilot for MNSON
 Stritch School of Medicine Portfolio (8)
 Review and Evaluate Proposed Research 

Administration Solutions
 Faculty Administration Re-Architecture Strategy-

FARS (8)

Administrative Initiatives
 COVID-19 Related Projects (6)
 Lawson/Kronos Enhancements (1)
 Space and Asset Mgmt System - Phase III 

(Archibus)
 Automate HSC parking/ID processes
 Data Governance & Integrity
 Alumni Giving and Engagement (Graduway)
 Commencement 2022 Survey
 Financial Reporting Security (FRS) 
 Compliance Governance via the Learning Hub
 Course and Curriculum Mgmt (CourseLeaf)

Student Technology Support
 EAB Navigate Phase II
 LDE Student Experience Lifecycle (PeopleGrove

Mentoring:  Main Hub, Sub Hubs for SSOM, SSW, 
Parkinson, MNSON)

 Mental Health App for Students
 Athletics Compliance System Replacement
 Financial Aid Award Letter Processes - Aid Year 

2023

Infrastructure
 Campus Construction Initiatives (8)
 Information Security Program (3)
 IT Disaster Recovery (5)
 LDE Foundation: Collaboration and Security (2)

Continuous Service Development
 Advancement CRM RFP
 LDE Transformation: Digital 

Assistant/Chatbots (4)
 LDE Consumable Experience (Portal Pilot)
 Business Intelligence/Data Warehouse (7)
 Enterprise Content Management (4)
 Learning Analytics - Phase 3
 Travel Mgmt Implementation (Egencia)

Research Computing Services
 Define Technology Services Supporting Research
 Inclusion of electrocardiogram (ECG) waveforms in 

clinical repository
 Use of ED notes in Predictive Models for 

Admissions to CCU
 ICR Research DB Server Replacement
 CTSA/ITM Leaf Application Development and 

Testing
 Innovations in clinical natural language processing 

(cNLP)“Loyola Digital Experience”


